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References:




a) FORSCOM Regulation 500-3-3, FORSCOM Mobilization and Deployment Planning System, Reserve Component Unit Commander’s Handbook, (RCUCH) FORMDEPS, dated 31 December 1998



b) Army Regulation 600-8-1, Personnel Processing (In-, Out-, Soldier Readiness, Mobilization and Deployment Processing), dated 18 July 2003




c) DA Pamphlet 600-8-1, Personnel Processing (In-, Out-, Soldier Readiness, Mobilization and Deployment Processing), dated 28 May 2003




d) Citizen Warrior Message 2006-24, dated 11 January 2008



e) Department of the Army, Personnel Policy Guidance (PPG), dated 13 February 2008



f) 416th TEC Mobilization OPLAN (draft)

Time Zone Used Throughout the Order: Sierra
1.   SITUATION.  The 301st MEB continues it provide soldiers and units in support of Operation Iraqi Freedom and Enduring Freedom.  Soldier Readiness Processing is required in order to ensure Soldiers readiness within the command.  Soldiers’ records and data must be updated in MPDV prior to deployment
2.  MISSION.  301st MEB will conduct Soldier Readiness Processing (SRP) at the Allen Reserve Center on 10-11 January 2009 in order to ensure all Soldiers achieve the highest possible state of readiness and deployability.
3.   EXECUTION.  Intent: I intend to ensure that all Soldiers’ meet mobilization readiness requirements.  A thorough identification of medical / dental requirements and shortcomings for all Soldiers must be made. Full compliance with the requirements of FORSCOM Regulation 500-3-3, The Reserve Component Unit Commanders Handbook (RCUCH) Phases I, II, & III tasks must be met.  Complete population of MPDV data fields for all DCP Soldiers must be accomplished. 

a. Concept of the Operation: 



1) The SRP is a combined effort between HHC 301st and 494th BSB. Soldiers will be processed to the fullest extent. 


2) Soldiers are directed to report to the scheduled Battle Assembly on 10-11 January 2009.  All Soldiers, regardless of rank or military status (TPU or AGR) are required to comply with this directive. Medical, Dental, Military Personnel File and Deployment Packets will be issued on-site.  If Soldiers have signed out any of their records, they must report to the SRP with them.  Any and all forms will be replicated if they are missing from the Soldiers’ records. 
      3) The site for the SRP is Allen Reserve Center, FT Lewis, WA . The SRP will consist of the following stations in order to comply with regulatory requirements:




a) Check-in/ Records issuance




b) Records Review/RLAS update




c) DD93/SGLV 8286 update




d) ID Card verification/ID tags requests




e) Family Readiness




f) AKO –Civilian Employment Information verification/input




g) Medical Stations



h) Wills/Power of Attorneys- SJA



i) Security Clearance validation



j) Finance 



k) DTS 



l) Final Validation (MPDV) input



m) Check-out/Records turn-in



4) The 301st MEB will organize the SRP staff training and support. The 301st MEB staff training will consist of ensuring staff members are familiar with regulatory guidance and the Mobilization Planning Data Viewer (MPDV) requirements. Training attendance rosters will be submitted by SSG Morrison.


5) The Final Validation Staff will populate and validate MPDV data fields with SRP generated data on the day of SRP operations (automated DA Form 7425, Readiness and Deployment Checklist). 



b. Tasks to Staff Sections 


(1)  301st, S1




a)  Provide a subject matter expert to be NCOIC and liaison for personnel stations



b)  Provide seven 42A Soldiers, and two 42A SFCs as support staff.  




c)  Provide one qualified Soldier to serve as the DEERS operator




d)  Ensure that support staff provided has a AR network account and completes the staff training, see Annex B for time and dates.


(2)
  Family Programs




a)  Provide one Family Programs representative to staff Family Programs Station


(3)  DCS, G3



a) Ensure that support personnel are assigned to an SRP Station once training has been completed. 



b) Provide subject matter expert and a liaison, as required.



c) Complete coordination with Staff sections tasked for SRP support and personnel. 





d) Receive, review and disseminate the information from Staff sections to POCs listed below.



(4) DCS, G4





a) Provide requisite contract food services and food service support



b) Make lodging arrangements (lodging in kind) and transportation for Soldiers, as required.


(5) DCS, G2/G6



a) Provide IT support for the set-up and SRP operation (two G6 representatives).



b) Provide instructions and handout material for AKO registration and CAC Card software and use.




c) Provide 5 laptops and 3 printers for SRP site.



d) Provide a Security Clearance manager to review and update security clearances, as appropriate (one G2 representative).


(6) DCS, G8




a) Provide four subject matter experts to staff the finance station.  
         b)  Print out MMPAs for Soldiers that are identified for the DCP.

         c) Ensure that SMEs are trained in MPDV.


(7) Medical Officer



a) Provide MODS print-out for each of the Soldiers identified for the DCP; ensure that deficiencies are corrected to the fullest extent possible.



b) Coordinate with HHC to make use of AVS for appointments, as necessary 



c) Coordinate with HHC to order prescription ballistic eyewear, inserts and to ensure that medical warning ID tags are ordered.



(8) Chaplain  Establish and staff a Chaplain station at the SRP site.


(9) SJA





a) Conduct a Pre-mobilization legal briefing (5-10 minutes) 




b) Provide legal support (2-3 Lawyers and 1 paralegal) for creating wills, power of attorney, etc.


(10) HHC, 301st and 494th BSB




a) Ensure that all Soldiers have a Deployment packet, MPF, Medical and Dental files with all required documentation.  These will be issued to the Soldiers on the day of the SRP for processing.



b) Appoint one Liaison for the SRP site until all Soldiers complete the SRP process.




c) Provide three 42A Soldiers to support SRP operations.



(11)  USAFEG




a)  Ensure that all Soldiers’ records (Military Personnel File, Deployment Packet, Medical and Dental) are transferred to 301st MEB prior to 9 January 09 (see Annex B)



b) Provide two 42A Soldiers to support G1 SRP staff




c)  Ensure that support staff provided has a AR network account and completes the staff training, see Annex B for time and dates.

c.   Coordinating Instructions.


a)  A point of contact for each section/unit tasked will attend In Progress Reviews per Annex B.




b) Tasked sections will provide the names of personnel identified to staff the SRP, in enclosed staff roster format to SSG Morrison.



c) All support personnel identified by each staff section are required to attend training and MPDV orientation prior to the SRP.  For training dates and times, refer to Annex B.  



d) All Active Guard Reserve (AGRs) Soldiers are required to complete this SRP.  AGRs must bring their medical and dental records to the SRP site.  The medical and dental records will be reviewed for deficiencies; however, AGRs will not be medically processed.  AGRs must comply with follow-ups as directed by Medical Officer.




e) All additional requirements will be provided to the POCs listed below.

4.  SERVICE SUPPORT  
Meals, lodging and transportation issues will be addressed to POCs listed below.
5.   COMMAND AND SIGNAL




a) Command:




    1) 301st MEB POC:






(S1/EO)

SSG Name






(S2/3)


  







(S4)


  






(Family Programs) 
         





 b)  Signal:  Emergency Contact number for family members during this exercise is the 301st MEB (?) at xxx-xxx-xxxx.
FOR THE COMMANDER: 







COL

OFFICIAL:

G3

Annexes:




Annex A: Staff Roster Template 


Annex B: G3 Timeline
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